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2022 Strategic Plan 

Cornerstone/Hernandez Home AFC, Inc. strategic plan is designed to direct the organization with input from all stakeholders with the mission, vision and values in mind. Cornerstone/Hernandez Home AFC, Inc. is committed to ongoing sound business practices which are at the core of the organization’s mission and values. Cornerstone provides specialized residential services and community living supports to vulnerable adults. Specialized residential services provide 24-hour oversight of individuals while delivering both community living supports and/or personal care. Our program assists individuals in enjoying adult life experience that is rewarding and enriching with the highest amount of community inclusion possible. We strive to maintain quality and continue growth within our already established service delivery process. Our organization focuses on aiding in the growth and development of supportive relationships that can enhance person’s served quality of life.  Our main objective is to reach more communities through the continued growth of our organization. Through strategic planning, short and long-term goals will help us succeed in our main objective. 

Community Housing Program Goals and Business Objectives

· To enhance the lives of the individuals we serve through support in a person-centered way.
· To increase efficiency, effectiveness, access and satisfaction through a set of indicators that are specific and measurable. 
· To create an efficient and effective program that supports rehabilitation of residents. 
· To create a business that thrives in a challenging industry.
· To remain marketable for quality of services and the overall continuity of resident care.
· To ensure that the input of all stakeholders is infused into the strategic plan. 
· To ensure that the strategic plan is fueled by all the organizations plans and goals. 
· Maintain CARF Accreditation Standards. 
· Continue to Utilize Performance Measures. 
· Follow all Administrative Plans and Goals. 
· Reduce Risk Associated with Health and Safety Issues. 
· Continue to Explore Expansion Opportunities.
· Reduce Turnover Through a Solid Recruitment Plan. 
Cornerstone/Hernandez Home AFC, Inc. utilizes input from all stakeholders when developing the strategic plan. To ensure stakeholder input, the organization hosts an annual meeting for all stakeholders to discuss potential goals. Goals are also addressed in monthly newsletters to all stakeholders. Stakeholders have direct access to the organization’s administration on the website www.cornerstoneafc.com at the ‘contact us’ page.
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